
                                  Appendix A      

 
 

            
 
Proposed Management Structure 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Chief Executive 

Director of Adult 
Services 

(Statutory Role 
Director of Adult 

Services) 

Director of 

Children's 

Social Care 

Director of Public 

Health 

(Statutory Role 

Director of Public 

Health) 

Director of Children 

Services and 

Education 

(Statutory Role 

Director of 

Children Services) 

Director of 
Finance & 
Revenue 

(Section 151 

Officer) 

Director of 

Property 
Director of 
Integrated 

Commissioning 
Unit  

Director of 
Regulatory 
Services & 

Community Safety 

Portsmouth 
International 

Port 
 

Deputy Chief Executive 

(Monitoring Officer) 

Director 

Economic 

Development 

& 

Relationships 

Director of 

Culture & City 

Development 

Director of 

Information 

Services & 

Community 

 

Director of HR, 
Legal & 

Communications 
 


